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"Mundus vult decipi:
The world wants to be deceived.
The truth is too complex and frightening:
the taste for the truth is an acquired taste that few acquire."”

(Martin Buber, I and Thou)



Cultivating Healthy Organisations

Principle:
Shape a 'Trust Space' in which people genuinely
listen to one another

It doesn't take much effort to encourage people in organisations to
perform tasks.

Employing people as "resources" to "perform tasks" is far removed
from the notion of health we are considering here.

In a Healthy Organisation, people engage naturally with their work,
and positively with colleagues and partners. They feel responsibility
and ownership for their activities and outcomes.

Would this be possible without trust: trust in the leaders of the
organisation; trust in one another as colleagues; trust in the integrity
of the system that is the organisation?

It is possible.

However, I very much doubt whether deep intrinsic engagement is
possible without trust.

To trust or not to trust is an essential Question.

Functional trust ... the kind we have in a bus driver or a pilot to get
us safely to our destinations, or the ability and skills of a colleague to
successfully perform a task ... is not the issue here.

St

What is important here is relational trust ... incorporating a sense
of belief in the integrity of those with whom we interact.

St

Yet the notion of trust is understood in so many different ways.
Each person enters a space of interaction with their collections
of individual experiences.
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Cultivating Healthy Organisations
So, before continuing ... I invite you to ... PAUSE ... and reflect ...

Who do you "TRUST"?
’ How do you "TRUST"?

~—

What needs to happen for people
to bring their whole selves into their work?

I Would this be possible without a Trust Space?
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Cultivating Healthy Organisations

A Trust Space is a place where you feel completely free to be yourself.
There are no borders, no boundaries, no "what-ifs".

You feel safe, supported, protected and accepted, regardless of what
you say or do. And from this space you can grow.

For groups, it is the space from which they as a system within a
system can grow.

It's an emergent space for ideas, developments, solutions to challenges
that people may not even have thought of previously.

A trust space is an emergent arena for Personal and Society
Development ... a dialogic space.

The Trust Space is full of paradoxes:

* [t is only a sense, a feeling, yet it is very real for the person
experiencing it.

* A Trust Space is always individual — it is after all, an individual
feeling. Yet, it only exists in relationship to others.

* Other people in the group may or may not sense the same trust in the
group as you.

A Trust Space is the concrete foundation essential for the deep
relationships that enable hidden potential to emerge. Yet, once you
have experienced a Trust Space with a group of others, you are
likely to sense you have a very delicate plant that needs continuous
nurturing. It does!

Within a trust space, there are continuous flows of relationships
between the people, experiences and ideas, including those people
that may be thought to be outside it, yet are brought in by members
of the group. Everything is intermeshed at multiple layers.

This generative evolving flow of systems within systems creates

a notion that itself is binary ...

Either trust exists in the space or it doesn’t. ... Another paradox ...
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Cultivating Healthy Organisations

If someone says that they trust another person concerning "this"
but not "that", can we truly say that there is trust in the space?
Any hint, however small, of lack of trust is restrictive. It closes the
space of potential.

Experience is the oxygen of the Trust Space.

The Space needs to be opened anew on every single occasion.
A Trust Space is so personal that we can never (and should never)
speak for others within it.
A Trust Space can never be forced.
There is no force.
It can never be assumed.
We can only set up the environment that enables it to emerge.

The Trust Space is only a true space if you surrender yourself to it.

Trust is a conversation with oneself ... in every single interaction.

6)
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